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Lean implementation approaches vary depending on the
organization itself and the business conditions in which
they find themselves. For example, Five S in a food
processing organization looks very different than in a
machine shop. Efficient work layout is very different in a
hospital than it is in an auto parts manufacturer. Unstable
conditions may require rapid improvement, while other
scenarios call for a different approach.

Some things work in certain cases and some don't,
making every next step even more critical.
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Lean Learning
Developing leaders and learners for lean transformation

All of these variables require experience in a wide range

of industries and in varying business conditions. They

also require the insight it takes to design and deliver an
efficient and effective customized training and development
program. Beyond our vast experience in many industries,
what differentiates the Lean Learning Center is our one
single mission — “We will transfer our skills and knowledge
to you and work ourselves toward disengagement.”
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