
This on-site assessment will help you determine the 
current reality of your plant or organization for comparison
against your desired state. In the process, you will uncover
specific gaps that must be closed in order to achieve your
objective and vision with recommendations on closing 
that gap.

This process can be used as a getting-started tool, an
input to the annual planning process or a check-up along
your lean journey. Both qualitative and quantitative, the
assessment covers 13 wide-ranging categories – from
material and information flow to problem-solving and 

employee engagement. A quantitative score helps you
measure progress year-over-year, while qualitative 
feedback includes specific details, information on broad
trends and issues as well as suggestions on how you 
can close the gap to your desired state.

If your organization has articulated its own operating 
system and principles, the Center can also custom 
design an assessment tool that provides you feedback
incorporating your own language and criteria.
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