Kaizen
Workshops

The Kaizen Workshop, or kaizen blitz as it is often called,
is the most often used lean implementation tool. It is
highly effective in achieving significant measurable
results in a very short time.

The literal translation of kaizen is “small improvements
everyday” and the approach is simple. Define the problem/
opportunity, pick the best cross-functional group of people,
and fix the process or problem quickly using lean tools
and techniques.

Key kaizen practices and principles include:
W Just do it
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B Creativity before capital

B Work on the “Gemba” (work in the real place, on the
real thing, with the real facts)

B Problem-solving tools and structure

B Rapid decision-making

What distinguishes Lean Learning Center Kaizen
Workshops from others? First, our passion for under-
standing your current state via process-mapping. Second,
our focus on the ideal state to help you achieve break-
through results — not just incremental improvement.
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