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Lean Leadership
and Coaching

Lean transformation is a difficult and complex journey,
requiring more than just fundamental leadership skills.
Maximum leadership effectiveness requires a deeper
level of skills and capabilities.

Our leadership coaches help you leverage existing skills
and build further skills where needed, using many

tools that help develop lean leaders through application
and reflection. Our Leadership Development Guide
helps leverage current work for greater learning and
improvement. Our Lean Leadership Framework will help
you understand your role and assess your current skills.
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Lean Learning
Developing leaders and learners for lean transformation

Our Structured Coaching Conversations allow you to punch
through crucial barriers with greater clarity and more
effective action. And, our accelerated learning techniques
will help you deepen your lean knowledge and become a
better coach to your organization.

One thing is common among leaders — they recognize
the need for self-improvement in conjunction with
organizational improvement. Our experienced leadership
coaches will help you accomplish both.
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