Lean
Six Sigma

While some companies use Lean and Six Sigma
separately, many have found greater success by
integrating them into one comprehensive continuous
improvement process. Integration entails working through
many issues ranging from language to infrastructure. To
ensure success, it must be done seamlessly with the
ongoing running of your business.

The coaches of the Lean Learning Center have been
through this integration many times and can help

assess, plan and execute your Lean Six Sigma process.
We can help you leverage many different activities toward
this objective.
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Lean Learning
Developing leaders and learners for lean transformation

Our Lean Six Sigma Leadership course provides critical
lessons and ideas to aid in your efforts. Assessment of
your programs will help uncover crucial gaps before you
begin your journey or once you are on your way. On-site
training can be provided by lean-thinking Master Black
Belts. And, mentoring of champions, Black Belts and
Project Leaders through their projects helps bring
everything together.
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